Mayor’s State of the City Address
May 19, 2022
Hello everyone. Today it is my honor to deliver my annual State of the City address. In the 3
years since I became your mayor, we have come a long way toward reshaping city government
to be more responsive to our citizens and to strengthen the position of Harrisonville for the
future. I can tell you, it has been an exciting road we have been on together, and an exciting
future that awaits our City.
This address is my way of providing a personal perspective on our progress, challenges, and
opportunities -- to take the many individual issues and events that make up the life of our City
and fit them into a larger picture.
If I were to give this address a headline, it would be: “Harrisonville is a city on the move.” We
are growing again. New businesses are locating here. Educational opportunities are increasing
as we welcome Drury University to our community. Both commercial and residential
construction are moving rapidly. YTD, we have issued 18 commercial occupancy permits. In
2018, the City issued 10 single-family permits. In 2019 – 9 permits. In 2020 – 14 permits. In
2021 – 32 permits and YTD ( not even half- way through the year) we have issued 24 permits.
Job opportunities are plentiful. We are cleaning up blighted properties in our community. And
our central business district is undergoing a dramatic revitalization.
Your City has been incredibly busy helping to facilitate all of this. There is no doubt in my mind
that the resurgent growth we have seen the past few years is going to continue as more people
discover what we have to offer here.
In many ways, Harrisonville is the ideal small town – blessed with incredible assets, a wonderful
way of life, and amenities that serve as a magnet for families and businesses. Which is to say…
we have a wonderfully strong foundation to build on. It is up to us now to decide how we want
to grow because we absolutely want to maintain and enhance our small town quality of life and
live up to Harrisonville’s promise as one of the best small towns in America.
I love the theme that emerged during our comprehensive planning process: Harrisonville –
where tradition meets innovation. We think that phrase describes our City to a T, and we will
be using it prominently as we share our story.
This theme – where tradition meets innovation -- echoes in a series of brief videos produced for
us last year by CGI Communications, at no cost to the City and now posted on our website. I
want to share them with you now because they set the stage for the rest of my remarks, and
because, as they say, a picture is worth a thousand words.
The promise and potential of Harrisonville motivates and excites me -- and I think all of us who
serve in city government, whether elected or appointed, paid or unpaid. I thank each and every

one of these people who give so much of their time and expertise to make Harrisonville a
better place. And to the citizens of this community, the taxpayers, the businesspeople, the
churches, civic clubs, students, educators, and every person who steps up to be involved and
make a difference – I thank you for supporting your city and your community. Because of you,
we are a stronger, safer, better community.

So, what is going on in Harrisonville? Here are some highlights that will help you understand the
progress we are making and some of the challenges we face.
Let us start with our local economy and the city’s financial position. In spite of the pandemic
that affected about everything in our lives, our local economy is doing well. We see that in our
sales tax revenue, which held steady last year, is up 15.5% above YTD 2021. We are seeing the
health of our economy in the many new and expanding businesses in our community, and of
course in the dramatic upswing in construction. And we see it where it really counts – growth in
jobs and wages.
One of the most visible signs of growth is our expanding retail sector. In recent years, we have
added the Love’s Travel Center. Also, Sapp Brothers and the Slumber Inn which have
voluntarily annexed into the city limits. Midwest Marine will also be voluntarily annexing into
the city limits very soon. More recently, we have added Aldi’s, Culver’s, Starbucks, and
Scooter’s. Soon we will see construction of our first urgent care clinic on the former Hardee’s
site. And more to come. I am excited to tell you that the old Bizarre Bazaar has been sold. While
I cannot share details yet, I encourage you to watch that site for future retail development.
Adding to the strength of our retail sector are the many locally based businesses and shopping
centers that are investing in their hometown. Look at what Tim and Karen Soulis have done to
revitalize the Gaslight Shopping Center. Or what Bill Mills and his family have done to grow The
Family Center into a chain of 7 farm & home stores headquartered right here. There are dozens
of other examples of those living in and around our community actively choosing to invest
locally.
Some of the most exciting retail development is happening on and near the Courthouse Square.
It thrills me to see local businesspeople and entrepreneurs restoring some of our most historic
buildings and opening unique shops, restaurants and gathering places.
The momentum began with new establishments like the Brick House coffee shop, the Beck
Event Space, JT’s Steak & Seafood, and Artisan’s Corner. It continued this past year with The
1886 restaurant and wine bar. And just last month, we had the grand opening of The
Headquarters Winery & Mercantile store, to be followed soon by a new bakery next door. I am
confident we can expect this kind of growth and development to continue.
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Our downtown Square is undergoing a dramatic revitalization in other ways, not just retail. As
you know, volunteers with help from the Parks & Recreation Department, recently completed a
total rehab of Marler-Wirt-Allen Park with a new fountain and lighting. Another building near
the Square that will see new life is the former Cass County Publishing Building. John Foster
purchased and then donated this building to the Cass County Historical Society, which is now
busy making plans for a first-class county history museum and archives center. Meanwhile,
membership in the Harrisonville Chamber of Commerce has reached an all-time high.
Because our downtown business district has come alive, demand has increased for more
apartments and housing on and near the Square. Other long- vacant properties are being eyed
for redevelopment. It is the classic story of one good thing leading to another.
While private investment is the key, the City plays a strategic partnering role in facilitating this
kind of revitalization. We are, in fact, looking at incentive programs to encourage building
improvements and upgrades for both commercial and residential buildings in our older
neighborhoods and throughout the city.
In the surveys we have done, our citizens say the appearance of our city needs improvement.
We hear many complaints about code violations, vacant buildings, and properties that are not
well maintained. We are addressing this in several ways. In addition to looking at a Chapter 353
incentive program for property improvements, we instituted a Rental Ready program scheduled
for implementation in August. This program will allow the City to work with landlords on the
safety and appearance standards while not interfering with private property rights of landlords
or the privacy rights of tenants. We feel this program is needed because many of the
complaints we get are about rental property. And the census revealed that rentals are 48% of
the total housing units in Harrisonville. That is a big number for a city our size.
We are also stepping up enforcement of our city codes. And along with that, we have adopted a
philosophy of treating everyone equally in all city matters. We cannot and should not be
providing special favors or maintaining double standards, which has sometimes been the case
in previous city administrations.

Turning to the financial health of the City, we take seriously our responsibility to manage your
money and our collective resources wisely and with complete transparency. Every detail of our
$54 million city budget is available on the city’s website.
I especially recommend that you examine the budget summary by our city administrator, Brad
Ratliff, who has brought a higher level of management expertise and discipline, both to our
budget process and the administration of city services in general. We are now spending a lot
more time creating budget forecasts, looking at not just the next 1-2 years but 3-5 years ahead.
This is just good business, and it’s one reason Harrisonville received the Distinguished Budget
Presentation Award last year from the Government Finance Officers Association.
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Our financial position has improved in several ways. First, we are grateful to the voters of
Harrisonville for approving a ¼-cent sales tax last year to fund emergency services. For many
years, we had to subsidize these services from the general fund at a cost of some $700,000 a
year. Now we can repurpose those funds for other needs like street maintenance, where we
need to be spending more money. Our citizen surveys have consistently told us this.
Financially, we also benefited from one-time allocations of pandemic relief funds and, more
recently, public infrastructure funds under the federal American Rescue Plan Act. We are
holding some of these funds in reserve but one of our top priorities is broadband. We want
high-speed fiber to be available throughout our city, so we are exploring a partnership with
Osage Valley Electric Cooperative to do just that.
As a first step, we are committing about $450,000 in federal funds to make ready our
infrastructure to support fiber deployment. For example, which utility poles can carry fiber or
might need to be replaced, or where fiber cable needs to be underground. We recognize that
high-speed internet access is vital to economic development and necessary for our small
businesses, as well as the growing number of people who work from home, are attending
school virtually or subscribe to streaming services.
Planning for the future is something Harrisonville has not done a good job of in the past. But
we are changing that. The best example is our newly adopted Comprehensive Plan that looks at
our city 20 years into the future. This is our first comprehensive plan update since 2002.
We started this process a year ago, engaging many different groups for their ideas and
feedback. The result is a great decision-making guide for how we want future development to
occur. This is a living document that will be reviewed annually by the Planning & Zoning
Commission. Good planning makes for better decisions and produces better outcomes for our
community. Now that the plan is soon to be adopted, we turn our attention to
implementation, which will be based on a detailed action plan included in the final document.
My thanks to all who were involved in this important exercise and those who are yet to be
involved in the months and years ahead. I encourage citizens to go online to
planharrisonville.com to see the Comprehensive Plan and provide your feedback.
As I mentioned in last year’s State of the City address, our infrastructure needs are significant.
One of the big ones we are addressing now is the dangerous condition of the dams and
spillways at Lake Luna and City Lake.
In February 2010, the engineering firm alerted the City to the condition of the dam structure
and the threat to downstream residents. Left alone, we could have faced tragic flooding and
untold property damage. It had become an emergency situation that we had to address
immediately. Doing the project confirmed the seriousness of City Lake dams and Lake Luna
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Spillway. City Lake Dam was full of black dirt and open cavities. Lake Luna Spillway moved as
soon as the contractor hit it with the machinery, even surprising the workers.
The construction you now see is a $1.8 million rehabilitation project that will ensure the safety
of these dams for many years to come, protect these beautiful lakes for recreation and
facilitate City Park road and shoreline improvements.
Speaking of water issues, we have worked diligently for several years with the U.S.Army Corps
of Engineers, property owners and others to alleviate the recurring flooding problem around
Trade Fair and the Walker subdivision to the south. Plans are underway to construct a dry
detention lake in the Glen Eagle subdivision. The federal government also plans to purchase
and remove a series of properties located near potential floodways and restore them to native
grasses. Eliminating flooding in any community is never easy, but we are making progress.
Before long, we will have to replace the large distribution pipe that carries raw water from Lake
Harrisonville, the source of our drinking water, some 8 ½ miles south to our treatment plant on
Jefferson Parkway. The line is over 50 years old and deteriorating. This will be a big project for
2024 for which no funding has yet been identified.
This is good time to remind everyone that our utility rates, property tax rates, and sales tax
rates are among the lowest in the area. Among the 51 cities in the Kansas City metro area, we
consistently rank as one of the most affordable places to live. We are always conscious of the
effect any rate increases have on our citizens, especially in this inflationary time when the cost
of everything keeps going up.
In any decision, there is always a balance between costs and benefits, so we have to ask, “Are
we getting what we’re paying for?” That was certainly true last year when we were faced with a
citywide trash collection problem – not getting what we were paying for. So, we fired the
provider, got rid of a bad contract negotiated by the previous administration, and hired a new
service provider. For a small increase in monthly service fees, we once again have reliable
service, and a much better contract.

I love success stories like that. So let me give you another one.
It is our Community Center, which of course is operated by our Parks & Recreation Department
under the leadership of Grant Purkey and the citizens who serve on our Park Board. Hard to
believe, but this amazing facility is now 20 years old. It has become an absolute hub of activity
as a center for meetings, entertainment, and recreation. It offers so many programs for
youngsters, oldsters, and everyone in between – simply a great asset for Harrisonville.
But no surprise, after 20 years the HVAC equipment needed to be replaced. Exercise equipment
needed to be replaced. Floor coverings needed to be replaced, etc. In a stroke of good timing,
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we were able to fund major improvements to the Community Center because the debt on the
center is about to be retired. This allowed us to take out a short-term loan and begin
redirecting the money that had been going to debt service and use it for the needed repairs and
improvements.
What has happened since then is nothing short of remarkable. As of April 1st, memberships
have increased by 23%. Room rentals have increased 174% . Twenty new programs have been
added. In short, our Community Center is thriving, and our people are using it more and more.
Did I mention that our outdoor Aquatic Center at City Park plans to reopen Memorial Day after
being closed two seasons? It has been completely rebuilt and reimagined in a project that is
also funded by the savings from retirement of the Community Center debt. The old pool was
also showing its age and had irreparable leaks, so we took the opportunity to bring it up to
today’s standards while adding new water features. It has been a long time coming, but I think
our citizens will be thrilled with what they see. We’ll have an official ribbon cutting on June 6th
at 5PM.
Improving the quality of life for Harrisonville residents is a longstanding goal of my
administration. So, it makes sense that that as a city with a great parks system, we look at ways
to improve on what we have.
•
•
•
•

What if, for example, our North Park ballfields were upgraded to tournament quality
fields, which would attract thousands of visitors to our community each year?
What if we connected the ballfields to Highway 291 via Royal Street, which would help
our businesses in that area and provide more convenient access?
At Lord’s Park, what if we added a disc golf course, upgraded the shelters, and improved
the lighting?
At City Park, what if we had a boardwalk along the lake shore, paved the parking areas,
improved the streets?

These are some of the things we are thinking about as we try to envision what we want our
park system and our city in general to look like in the years ahead. These are exciting times for
Harrisonville, and we welcome your thoughts and ideas.
I could cite many more success stories – the approximate 6% federal grant we received for
airport runway improvements, for example, and the increase in air traffic, fuel sales and
demand for hangar space. The decrease in electric outages. The recently updated to our
Historic Preservation Plan. And many other great things happening in our city.
But let me close the way I began -- by thanking the citizens of Harrisonville for their trust and
confidence. And I cannot finish without saluting our city staff, our citizen boards, and
commissions, and especially the Board of Aldermen. These elected representatives of the
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people are serving our citizens well, asking the tough questions, making the hard decisions, but
always working in the best interests of Harrisonville. It is a pleasure to serve alongside these
community leaders.
To one and all -- Let’s keep Harrisonville on the move. Let us keep talking about our great
community – the city where tradition meets innovation. God Bless Harrisonville.
Judy Bowman
Mayor of Harrisonville
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2022
STATE OF
THE CITY
A CITY ON THE MOVE!

CONTENT 01

Higher Education
has Arrived!
We are thrilled to welcome
Drury University to the
Harrisonville community and
know they will be a vital asset,
not just for Harrisonville, but for
the entire region!
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CONTENT 01

Housing is
BOOMING!

Burris Ridge

Single-family building permits
by year:
2018: 10
2019: 9

Glen Eagle

2020: 14
2021: 32
2022: 24 (YTD)
The Ranch
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CONTENT 02

WELCOME TO
HARRISONVILLE!
WELCOME
ECONOMIC DEVELOPMENT
QUALITY OF LIFE
INDUSTRIAL TESTIMONIAL
COMMUNITY ORGANIZATIONS
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CONTENT 01

Retail
Opportunities
Flourishing
Several businesses are
volunteering to join the
success of Harrisonville
through annexation, as
others partner with the
community through building
new locations.
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STRONG
PARTNERSHIPS
RESTORING
TRADITION
WE ARE THRILLED TO CONTINUE OUR
PARTNERSHIP WITH LOVE THE
HARRISONVILLE SQUARE & TO SEE THE
SQUARE’S GREAT TRADITION REVITALIZED.
JUST THIS YEAR, WE WELCOMED NEW
BUSINESSES LIKE HEADQUARTERS, BON-AFIDE CAKES, 1886, AMAZINGLY AGELESS
MEDSPA AND MORE!

CONTENT 01

Marler-WirtAllen Park
COMMUNITY DRIVEN!
Time, materials and money
donated by residents, local
businesses and civic
organizations were vital to
the restoration of this
historic park.
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KEEPING
HARRISONVILLE
BEAUTIFUL
OUR STAFF ARE DEDICATED TO
REMOVING BLIGHT AND IMPROVING THE
APPEAL OF OUR COMMUNITY TO
RESIDENTS & VISITORS ALIKE.
NEW PROGRAMS INCENTIVIZE PROPERTY
PRIDE.
STRENGTHENED CITY CODES PRIORITIZE
SAFETY & YOUR PROPERTY VALUES.

CONTENT 02

Local Economy
Thriving

City sales tax revenue is up
15.5% above YTD 2021!
Many new and expanding
businesses!
Upswing in construction!
Growth in jobs and wages!
Full budget available at
www.Harrisonville.com
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THANK YOU FOR
SUPPORTING
FIRE/EMS
ON BEHALF OF THE MEN AND
WOMEN WHO RESPOND DAILY TO
YOUR FIRE, RESCUE, HAZMAT AND
EMERGENCY MEDICAL NEEDS THANK YOU HARRISONVILLE FOR
SUPPORTING US BY PASSING THE ½
OF 1% FIRE PROTECTION SALES TAX!

CONTENT 02

Continuing
Infrastructure
Improvements
Maintaining reliable streets,
stormwater and electrical
systems throughout
Harrisonville.
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FIBER INTERNET
FOR
HARRISONVILLE
NEARLY $450,000 IN FEDERAL FUNDS
COMMITTED TO PREPARE OUR
INFRASTRUCTURE TO SUPPORT FIBER
INTERNET.
WE RECOGNIZE THAT HIGH-SPEED INTERNET
ACCESS IS VITAL TO ECONOMIC DEVELOPMENT
& NECESSARY FOR OUR SMALL BUSINESSES, AS
WELL AS PEOPLE WORKING FROM HOME,
ATTENDING SCHOOL VIRTUALLY OR
SUBSCRIBING TO STREAMING SERVICES.

CONTENT
02
Laying the

Groundwork
for Future
Success
Thank you to all who
participated in this vital
planning process, as we strive
to move Harrisonville toward
success for the next 20 years!
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Protecting
CONTENT 01
Lakes in City
Park
Essential structural improvements
are nearly completed at both City
Lake & Lake Luna, as a new dam &
new spillways are now in place.
This $1.8 million rehabilitation effort
has also brought a renewed look to
our beloved City Park, making it even
more inviting than before!
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Flood-Risk
CONTENT 02
Prevention
Takes Big Step
Forward
Crews are on-site to construct a dry
detention basin in the Glen Eagle
subdivision. FEMA plans to purchase
& remove a series of properties
located near potential floodways
and restore them to native grasses.
Eliminating flooding in any
community is never easy, but we
are making progress.
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TAX RATES
STAY LOW

UTILITIES: 11TH LOWEST IN KC METRO
PROPERTY TAXES: 7TH LOWEST IN KC
METRO
SALES TAX: 9TH LOWEST IN KC METRO
ACCORDING TO DATA RELEASED BY THE MID-AMERICA
REGIONAL COUNCIL

CONTENT
02
Community

Center updates
promote growth
Since April 1, memberships
have increased by 23%, with
Room rentals increasing by
174%.
Twenty (20) new programs
have been added.
17

CONTENT 01

Outdoor Pool
Back in Action!
Vital safety concerns
corrected.
New features for all ages.
Reopening on time for 2022
season!
Ribbon cutting at 5 p.m. on
June 6.
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PARTNERING
FOR GROWTH
IN EDUCATION
SEEING OUR PARTNERSHIP WITH CASS
R-IX ALL THE WAY TO THE END, AS
MILLIONS OF DOLLARS WORTH OF
STUDENT-SAFETY EFFORTS & BUILDING
UPGRADES BENEFIT THE ENTIRE
HARRISONVILLE COMMUNITY.

THANK YOU
FOR
ATTENDING!
LET’S KEEP HARRISONVILLE ON THE
MOVE.
LET
US KEEP TALKING ABOUT OUR
FLORA@CONTOSO.COM
GREAT COMMUNITY – THE CITY
HTTP://WWW.CONTOSO.COM/
WHERE
TRADITION MEETS INNOVATION.

