2011 Performance Measures

Part 3:

Street Services
Water/Sewer/Refuse Services
Electric Services

November 2012



Our Goals:

Short Term (by 2015)- 90% or more performance
measures better than the national average (As of
2010- 75% were better than the national average)

Long Term (by 2018)- all performance measures
better than the national average.
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Snow & Ice Control Expenditures Per Lane Mile Per Inch of Snowfall
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Gallons of Water

Water Sales by Customer Type
25,000,000

20,000,000

Ao [N
15,000,000 A

10,000,000

5,000,000 \Mwh

Jun-12

I e e e e e e e e e e ]
N N 0 00 00 00 =) <)) (o)) (o)) o (=} o o - - - - o~
S 9 @ ¢ 2 & & © © § 9 o o o o o o o <o
(8] S (8] S (8] - (8] - (8] S
¢ 9 &8 5 § 9 s 5 & 9 & § § 9 &8 5 @ 99 =
" (a) S - wn (a S - wn o S = " o S = " (a] S

Month of Consumption

—+—Commercial
—o—Residential

——12 per. Mov. Avg. (Residential)

—=—\Nater Dist 10
—12 per. Mov. Avg. (Commercial)

Sep-12



Timely Payment Indicators
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Woater Cost for Single Family 201 |
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Water Loss Percentage
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Sewer Cost for a Single Family 201 |
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Water & Sewer New Measures:

-Sewer Backups- we began tracking this for the first

time in 201 1, 2 backups occurred. ICMA does not
track this in their measures so we can only compare
to our historical trends.

-Water Main Breaks- we began tracking this for the
first time in 2011, 33 breaks occurred. ICMA does not
track this in their measures so we can only compare
to our historical trends.



Refuse Cost for a Single Family 2011
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Number of Work Days Lost to Injury per FTE
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Kilowatt Hours

KWH Consumption Per Month By Customer Type
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Effective Price Per KWH by Customer Type
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Electric Cost for Single Family 201 |
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Summary- Streets

-Road Rehab Expenditure per lane mile moved above
_average in the past couple years, an indication that the
city is investing more in the improvement of streets.

46% of streets have been resurfaced between 2009
and 2012.

-Street Sweeping expenditures per lane mile swept
have trended up but remain among the lowest in the
country and our region.

-Snow removal lane mile per inch of snowfall is among
the lowest in the country and region.

Percent of paved lane miles classified as satisfactory or
better is well above average and trending upward.



Summary- Water, Sewer, Refuse

-Water Sales has increased the past two years to both
~Residential and Commercial accounts. This helps
offset the loss of sales to District 4 incurred in 2009.

«Accounts using level pay and auto pay continue to
increase each year.

*Harrisonville’s cost of water and cost of sewer are
above average even with the 2.5% rate decrease in
201 1. If we hold our rate the same through 2013 |
expect our price will be average.

-Water loss went up in 201 | after trending down the
prior two years.

-Cost of refuse service is among the lowest in the
metro.



Summary- Electric

-KWH consumption for each customer class has been
 very consistent for the last 5 years.

- The price paid by the City for a KWH declined in
2009 and 2010. The price has gone up in 201 | and
2012, returning to 2008 levels. The effective price paid
by our customers has mirrored these changes. We
mark up our price roughly $.036/KWH.

+KWH loss is well below the national benchmark of
0%, losses in 201 | were an all time low.

-As of |/1/11,Harrisonville’s cost of electricity is below
the KC metro average.
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Are We Reaching Our Short-term
Goal of 90% or More Performance
Measures Better Than Average?

Of the |4 Performance Measures in Part 3, | | are
better than the national average, or 79%.

35 of the 47 201 | Performance Measures are better
than average, or 75%. In 2010 we were at 75%. 7 of
the 12 measures that are worse than average are
trending in a positive direction. If we are able to
move those 7 to better than average our percent of
measures better than average will be 89%.This is a
strong indication that our short term goal is with in
reach.



