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2012 Performance Measures

Part 3:
Police
Fire

Ambulance

November 2013

Our Goals:

Short Term (by 2015)- 90% or more performance 
measures better than average (As of 2011- 75% 
were better than average)

Long Term (by 2018)- all performance measures 
better than average. 
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Summary- Police
•Police has above average Staffing Levels Per Capita 
while at the same time having below average 
Operating Expenses Per Capita, indicating that service 
is being delivered affordably. 

•Response Times are among the quickest for all cities.
•Part 1 Crimes (Violent and Property) Per Capita are 
above average (this is an area we are concentrating 
on).

•Juvenile Arrests as a Percent of Part 1 Crimes has 
declined to below average (this is an area we are 
concentrating on).

•Percent of Property Crimes Cleared has moved to above 
average indicating improved crime solving.
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Summary- Police
•Percent of Violent Crimes Cleared remains well 
above average indicating effective crime solving.

•Part 1 Crimes Cleared per FTE is above average,  in 
2012 a significant number of property crimes were 
cleared creating a spike in this reading as well as 
dropping expenditures per part 1 crime cleared 
dramatically.

•Expenditures per Part 1 Crime Cleared have 
consistently been below average, indicating that the 
department is being run in an frugal manner, also 
due to better than average crime clearance.
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Summary- Fire & EMS
•Residential fires per 1,000 residential structures is well 
below average, an indication that fire prevention 
efforts are effective (fire prevention education and safe 
building codes).

•Percent of fire calls responded to in <= 5 minutes is 
well above average, indicating that work load is not 
excessive and facilities are adequate.

•Minutes from dispatch to arrival for EMS service has 
gone from above average (2009) to well below average 
(2010 & 2011) following the consolidation of our 
fire/ems staff.  This is an indication that work load is 
not negatively impacting the timeliness of service 
delivery.
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Summary- Fire & EMS
•EMS responses per FTE are among the highest 
indicating excellent productivity from our staff.

•Fire & EMS staff per 1,000 population falls between the 
average for all communities (2.2) and the average for 
communities with less than 25,000 populations (3.2).  
This is as a positive measure since Harrisonville has a 
higher work load per capita do to our role as a 
regional ambulance service and hospital transport 
provider.

•Expenditures per fire/ems incident are well below 
average, an indication that operations are being 
conducted in a frugal manner.

Are We Reaching Our Short-term 
Goal of 90% or more of 
Performance Measures Better Than 
Average by 2015?

Of the 15 Performance Measures included in Part 3 we have 14 that 
are better than average, or 93%, achieving our short term goal.  We 
were at 81% in 2011.

38 of the 46 Performance Measures (83%), are better than average for 
2012.   In 2011 we were at 75%. 

5 of the 8 measures that are worse than average are trending in a 
positive direction.  If we are able to move those 5 to better than 
average our percent of measures better than average will be 93%. 
This is a strong indication that our short term goal is with in reach.


