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2012 Performance Measures

Part 2:
Street Services

Water/Sewer Services
Refuse & Electric Services

October 2013

Our Goals:

Short Term (by 2015)- 90% or more performance 
measures better than average (As of 2011- 79% 
were better than average)

Long Term (by 2018)- all performance measures 
better than the national average. 
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Summary- Streets
•Road Rehab Expenditure per lane mile moved above 
average in 2010 and 2011 but returned to below 
average in 2012.the past couple years, an indication 
that the city is investing more in the improvement of 
streets. 46% of streets have been resurfaced between 
2009 and 2012.

•Street Sweeping expenditures per lane mile swept 
have trended up but remain among the lowest in the 
country.

•Snow removal lane mile per inch of snowfall is among 
the lowest in the country.  

•Percent of paved lane miles classified as satisfactory or 
better is well above average but did decrease in 2012 
due to a decrease in investment dollars available.
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Water Main Breaks & Sewer Backups:
•We began tracking these items in 2011,  ICMA does 
not track these measures so we can only compare to 
our historical trends.

Summary- Water & Sewer
•Water Sales Volumes increased during 2012
•Customers Subject to Late Charges and Shut Off have 
been steadily decreasing.  This is in part do to a steady 
increase in the number of customers utilizing 
automatic payment options.

•Water Costs remain above average ($85 above) 
although our cost is getting closer to the average.

•Water Loss was reduced to 10% in 2012, equaling the 
industry benchmark.  

•Sewer Costs remain above average ($63 above) 
although our cost is getting closer to the average.
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Summary- Refuse and Electric
•Cost of refuse service is among the lowest in the 
metro.

•Total Electric Revenue trended up during 2012.
•Price Paid for energy in 2012 trended up, but remained 
lower than 2008 prices. The effective price paid by our 
customers is roughly $.036/KWH more than the City’s 
purchase price.

•KWH loss remains well below the national benchmark 
of 10%.

•Harrisonville’s Cost of Electricity to a single family is 
6% above the KC metro average.
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Are We Reaching Our Short-term 
Goal of 90% or More Performance 
Measures Better Than Average?

Of the 14 Performance Measures in Part 2, 10 are 
better than the national average, or 72%.  We were at 
79% in 2011.


