
Police Department & City Hall



City Hall Services
•Board of Aldermen
•Administration and Human Resources
•Finance, Accounting and IT
•Municipal Court
•Community Development & Planning
•Codes Administration
•Engineering
•Customer Service and Utilities

24 Full Time Equivalent Employees 2



Police Department Services

Support Services Bureau

Administration
Investigations

Animal Control

Field Services Bureau

Patrol Division
Dispatch Services

36 Full Time Equivalent Employees 3



Police Building Concerns

Deteriorating E. Wall Failing Support Walls

Foundation Cracks

Broken Floor JoistParking Needs

Foundation 

Drainage 

Issues
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Police Building Concerns

Work Space

FunctionalityStorage Issues

Energy Efficient

Admin Work Space

Safety
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City Hall Building Concerns

Work Space

Functionality

Storage IssuesAdmin Work Space

Safety
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Lack of Function Lack of Storage

Deteriorating WallsFailed Lintels & 
Doors



City Hall Building Concerns

Work Space

Functionality

Storage IssuesAdmin Work Space

Safety
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Lack of Function Lack of Storage

Deteriorating WallsFailed Lintels & 
Doors

Obsolete Design for 
Efficient Use of 

Technology

Narrow Hall 
Ways
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Process To Date
• Feasibility / Space Needs Analysis – WNB March 2006

• Team 21 Focus Group Formed to Lead Analysis

• Feasibility Study for Cass Medical Center- Added June 2007

• Citizen Survey Completed in January 2009

• Three Sites Assessed- WNB September 2009

• Unanimous Recommendation for Site C by Team 

21/Implementation Committee to Aldermen November 2009

• Aldermen Place Sales Tax Question on April 2010 Ballot



9



10



11

Square Footage Needs Today and In the Future

2025 Population is Estimated at 23,500
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Three Sites Assessed

C

B

A

C

A&B
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Site A Site B Site C

Land Acquisition 2 1 3

Historic District Proximity 5 4 3

Historic District’s Impact 3 1 5

Building Relocation 5 5 3

Building Demolition 3 1 5

Existing Site Amenity Reconfiguration 1 3 5

Renovation of Existing Buildings 3 1 5

Building Expansion Capacity 1 5 5

Parking Expansion Capacity 5 5 5

Design Program Accommodation   3 1 5

Utility Availability 5 5 5

Traffic Impact 5 5 4

Totals 41 37 53

Site Analysis and Evaluation

WNB Subjective Ranking:  1 indicates least desirable    - 5 most desirable
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Site Cost Comparison
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Initial Construction 30,500 
s.f.
13,500 s.f. for Police Department 
(anticipated on the 1st Floor)

15,500 s.f. for City Hall 
(anticipated on the 2nd Floor)

1,500 s.f. of shared space

Future Expansion 16,000
14,000 s.f added for Police Dept.

2,000 s.f. added for City Hall

Expansion can occur to the east or 
the south

190 Future Parking Spaces

146 Existing Parking Spaces



Sales Tax Options
Sales Tax Rate Project Size

Requires a Simple Majority $8,390,000 

$.005 Ends in 10 years

$.00375 Ends in 15 years

$.0025 Ends in 32 years
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Sales Taxes Have Been Used by Harrisonville to Build: Fire/EMS 
Facility, Outdoor Pool & Community Center

Payoff  period assumes 2% annual growth in taxable sales starting from 2009 
sales tax numbers

Over the past 18 years the average annual growth in sales tax revenue has 
exceeded 5% for Harrisonville
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Benefits & Opportunity
• Plan to return old City Hall and Police 

properties to private ownership
• A sales tax expands participation beyond just 

residents = less paid per person
• $1.5 Million Safe Room Grant would reduce 

project cost to citizens
• Borrowing costs are at an all time low
• Construction bids are currently coming in 

lower than in previous years
• We are stimulating our local economy
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Questions?

Please Contact City Hall 
or the Police Department 
for Tours.



Please Vote 
on Tuesday 
April 6, 2010

20


